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Staple-bound (or saddle-stitched) books are a great-looking, cost-effective 
option for multi-page pieces such as booklets, event programs, or magazines. 
In this guide, we’ll touch on some of the best uses for this versatile print format, how staple-

bound books are produced, and how you can set up your own books for print. 

RESOURCES

Staple-Bound 
(Saddle-Stitched) 
Book Guide

Staple-bound books are perfect for short-term needs like event programs, periodicals, 

interactive workbooks, product catalogs, sales brochures, lookbooks, and tradeshow 

takeaways. 

They can be made in a variety of sizes, from pocket-sized to oversized magazines, making them 

super adaptable. 

Smaller sizes work well for handheld pieces like event programs, informational booklets, portable 

notetaking, and sketchbooks. They are ideal as booklets that need to easily fit into pockets or 
bags or otherwise be easy to carry. 

Larger staple-bound book sizes are an accessible solution for visually impactful and interactive 

pieces. Things like publications with high-resolution photography, large maps, workbooks for 

classes or conferences, impact reports, journals, and full-size magazines all work well as larger 

staple-bound books. 

Best Uses for Saddle-Stitch Books
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Pros of Saddle-Stitch Books 

Cost-effective: Minimal production costs and 

affordable paper stock options make staple-

bound books a budget-friendly solution. 

Looks professional: Clean and polished, staple-

bound books instantly give your content more 

authority and trustworthiness. 

Flexible page counts: Staple-bound books can 

be made with as few as 8 pages up to around 60 

pages, depending on the weight of paper used. 

Versatile: Vary the size, page count, type of 

paper, cover stock, and even choose between 

classic staple-bound and a square-staple bound 

spine style. 

Sustainable: Using post-consumer recycled or 

100% recyclable stocks makes saddle-stitch 

booklets a sustainable option. 

The ability to customize the size, page count, paper type, cover, and spine style makes saddle-
stitched books one of the most customizable print pieces available. 

Cost-effective and  

looks professional

Page counts from 8–60

Super versatile – shape, 

size, cover options, etc.

Can be made as  

100% recyclable

Create saddle-stitched 
booklets in a vertical 
or horizontal format.
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How Staple-Bound Books are Produced: 

Staple-bound books are made by printing on larger sheets of paper that are folded in half and 

stapled in the center. Each sheet of paper becomes 4 pages of the book once folded. 

Staple-bound books can include a mix of 

paper stocks or use the same paper for all 

pages. You can use a different color, finish, or 
texture of paper for the cover or as some of 

the inside pages to create more interest. 

Due to the way staple-bound books are held 

together by staples at the center fold, there 

is a limit to the number of sheets of paper 

that can be bound together. This number 

can vary depending on the thickness of the 

paper, but generally, 60 is the page count 

limit for saddle-stitched books. 

There needs to be at least two sheets of 

paper to staple together to create a booklet, 

which makes 8 the least number of pages a 

staple-bound book can have. 

Below is a graphic that shows how one sheet of paper becomes 4 pages in a saddle-
stitched book: 

=

ONE SHEET OF PAPER

17” WIDE x 11” TALL

21

SIDE 1

8.5x11” 8.5x11”

43

SIDE 2

Key Takeaway: When planning the number 
of pages in a staple-bound book, make 
sure the final page count (including covers) 
is between 8 and 60, and divisible by 4. 

8.5x11” 8.5x11”
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Planning Inside Pages & Covers

Standard Staple-Bound Spine Square Staple-Bound Spine

When planning the number of pages in a staple-bound book, the front and back covers are 

typically included as pages to calculate the correct number of sheets of paper needed per book. 

This can vary depending on whether the cover is printed on the same paper as the rest of the 

book or on a different stock. 

A staple-bound book that uses the same paper for the cover and inside pages is called a “self-
cover” book. The page count of these types of books is conveyed as the total number, including 

the covers (i.e., a 20-page self-cover book).

If the cover is printed on a different paper stock, the way the pages are counted changes slightly. 

Instead of saying “self-cover,” we state the number of inside pages and add “plus cover.” So a 20-

page book would become a 16-page + Cover book. 

There are a few options when it comes to the style of spine on the cover, as well. The spine 

of most staple-bound books is simply where the pages are folded in the center. For a more 

sophisticated look, it’s an option to create a square spine on the cover. This creates a flat spine, 
which can be printed on, that mimics the look of a perfect-bound book.

Key Takeaway: A 20-page self-cover book has the same number 
of sheets as a 16-page book plus cover. The “cover” includes 4 
pages: front cover, front inside, back, and back inside. 
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Reading Order vs. Printing Order of Pages
When most people design a book layout, they design the pages in “reading order.” This is the 

page order that the final book will be viewed (read) in. This is also the order that book layouts are 
typically proofed in and offers the best representation of how the final book will flow. 

The “reading order” is not the same as the “printing order” of pages for a staple-bound book. 

Because of the way these books are produced, the pages are printed in such a way so that when 

they are put together as stacks of paper and folded in half, they end up in the correct sequence.

These figures show an 
8-page saddle-stitch 
book set up in reading 

order spreads on the 

left, and printing order 
spreads on the right. 

This is how the page 

order appears in 

publication software, 
such as Adobe InDesign.

Printing Order:

7

3

5

1

2

6

4

8

Reading Order:

1

3

5

7

2

4

6

8

Most books 
are designed 
in “Reading 
Order” and 
need to be 
set-up to print 
correctly.
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How should I format my files for 

printing a staple-bound book? 
The best way to make sure your staple-bound book prints correctly is to format the file as a 
single-page document with the pages in reading order and provide the packaged files to your 
printer to order them for print. You can also provide a print-ready PDF with cropmarks and 

bleeds in single-page format, in reading order, for your printer to set-up. 

Trying to figure out the correct printed page order for a multi-page document is complicated 
and best left to the professionals. By designing your layout in reading order and providing a 

single-page final file, you have maximum control over the visual flow and aesthetics of your book. 

Providing your printer with a single-page file of your layout is the easiest way to hand off your 
project and minimize confusion about page order. 

Single-Page Set up:

2

3

4

5

1

Single-Page PDF with Crops & Bleeds:

Love Letters

to Your Printer

For all the ways you 

make us look good.
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Putting it All Together

Troubleshooting & Questions:

Planning a staple-bound book starts with 

deciding the page count and whether or not the 

cover will be printed on the same paper as the 

inside pages. 

Make sure your page count is at least 8 pages, 

and that the total number of pages, including 

the cover, is divisible by 4. 

When you design your book layout, design it in 

reading-order spreads or single pages to have 

optimal control over the look and flow. 

When you’re ready to print, save your file as 
a single-page layout or a single-page print-

ready PDF in reading order. Send your files to 
your printer for setting up in printing order to 

minimize confusion and chances of errors. 

And that’s it! You can now create and produce 
any size of staple-bound book for any purpose. 

Below are a few frequently asked questions and additional considerations when designing for 
staple-bound books: 

Q: My layout is done, but I did not end up with a page count divisible by 4. How can I still 
make it work? 

· Add pages to equal the next nearest possible page count. These pages could become 

a note-taking space, decorative splash pages, a table of contents, digital integration to 

online platforms, or simply blank pages. 

· Make the inside of the covers blank. This can add 1-2 additional pages to equal a page 

count divisible by 4. 

· Consolidate content to remove pages. If you are 1-2 pages over the nearest number 

divisible by 4 and don’t want to increase the page count, you can consolidate content to 

cut the extra pages. 
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Q: I designed my layout in InDesign in reading-order spreads. How can I get it to APG to be 
correctly formatted for staple-bound book printing? 

· Change your InDesign file to a single-page format. This allows you to leave the pages in 

reading order. You can save your layout as a print-ready PDF with cropmarks and bleeds 

to send to APG to be set up in printing order.  

 

Pro Tip: Be sure to use the “Override All Parent Page Items” command on all pages 
before changing your layout from spreads to single pages. This will prevent any parent 
page elements (such as page numbers) from changing.  

· Package the InDesign file with links and fonts. You can share this packaged folder with 

APG to be set up in printing order. Including the links and fonts will ensure everything 

looks as intended and avoid missing images or fonts. 

Other pieces – like the remit envelope in 
the center of this impact report – can be 

added to saddle-stitch books, too!
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Special Considerations:

PAGE CREEP: Creep is a term that refers 

to what physically happens to the edges of a 

stack of paper when folded in half. The edges 

of the sheets in the middle of the stack start 

to protrude further out than the edges of the 

sheets that are stacked on the outside. This 

effect is most noticeable on staple-bound books 

with higher page counts.

Due to page creep, books require a final “face 
trim” after being stapled to ensure the edges are 

even. This means that the pages that make up 
the center spread of a staple-bound book are 
trimmed slightly shorter than the outer pages.
Knowing this phenomenon happens, you can 

avoid issues due to page creep by ensuring your 

margins are at least ¼” on all sides. And keep 

elements like page numbers placed far enough 

in from the edge so they aren’t at risk of being 

trimmed away. 

Top: A stack of paper is folded in 

the center, pushing the innermost 

sheets out towards the open side.

Bottom: After being “face-trimmed” the 
folded stack of paper is now even around 

all edges.

Middle: The red line shows where the 

edges of the paper will be trimmed.

Try a square 
booklet for a 
unique event 
program!
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CROSSOVERS & THE GUTTER: Elements that cross from one page to the next, such as 

a large photo that spans a whole spread, are called “crossovers.” In order for these elements to 

display correctly, crossovers need to be adjusted for the area that is obscured and distorted by 

the spine. This area is called the “gutter.” 

When elements are not set up to cross the gutter correctly, or are too close to the gutter, it 

can result in parts of images or text being lost in the centerfold or misaligned across the pages, 

making them unrecognizable. Avoid placing text, logos, or parts of photos that feature faces or 

other detailed elements over the gutter. 

Ask your printer to check to 
ensure any crossover elements 
are set up correctly for print.

The areas closest to the spine 

are distored by the bend of the 
pages. Account for this distortion 
by keeping important images 
and text at least 1/2” away from 
the spine.

CRACKING: When paper is printed on 

and then folded, sometimes this results in 

visible lines or breaks in the print where the 

paper creases. This happens frequently with 

heavier cardstocks, which are commonly 

used as covers for saddle-stitched books. 

Cracking can be minimized by using fold-

friendly papers, scoring covers before 

folding, and minimizing printing where the 

crease will be. 

QUESTIONS? CALL US!
If you still have questions or a specific issue you’d 

like help troubleshooting, feel free to reach out!

Call us at 503.619.3000 or email us at  

info@anchorpointegraphics.com. AnchorPointeGraphics.com


